HOLLIDAY GROUP

GENERAL CONTRACTORS
CONSTRUCTION MANAGERS

Holliday Group

1D
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WBS[]

10

11
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13

16
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Task[Name[]

Site Mobilization/Setup
Field Measure doors
DEMO

Sawcut Slabs

Undergorund Plumbing Rough

UNDERGROUND PLUMBING INSPECTION

Slab Prep/Bug spray

SLAB INSPECTION

POUR SLAB

Masonry

Form/Pour Benches

Prime Behind framed walls
Framing

HVAC/Exhaust Rough
Electrical Rough

Plumbing wall Rough
E/P/HVAC Rough INSPECTIONS
Demo exsiting doors/ Install New
Drywall/Finish

Prime Paint 1st coat

Prep/ Finish Floor

Floor Cure Time

Tile Work

Bathroom partition field measure

Resource[]

HG

None

JP Services

JP Services

Randy Mask Plumbing
CITY

JC PROCRETe/ Hired Gun
CITY

JC PROCRETE

JC PROCRETE

None

Native Sun

Mike Powers

Total Comfort

Bay Area Electric
Randy Mask Plumbing
MEP subs

Harbor

Mike Powers

Native Sun

None

None

Florida Floors

FenWall
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Start[]

05/17/21 at 08:00 am

05/17/21 at 08:00 am

05/17/21 at 08:00 am

05/20/21 at 08:00 am

05/26/21 at 08:00 am

06/02/21 at 08:00 am

06/03/21 at 08:00 am

06/08/21 at 08:00 am

06/09/21 at 08:00 am

06/10/21 at 08:00 am

06/14/21 at 08:00 am

06/16/21 at 08:00 am

06/17/21 at 08:00 am

06/21/21 at 08:00 am

06/21/21 at 08:00 am

06/21/21 at 08:00 am

06/28/21 at 08:00 am

06/30/21 at 08:00 am

06/30/21 at 08:00 am

07/05/21 at 08:00 am

07/07/21 at 08:00 am

07/14/21 at 08:00 am

07/19/21 at 08:00 am

07/29/21 at 08:00 am

Job #:20-062 Lido Beach Bathrooms

400 Benjamin Franklin
Sarasota, Florida

Finish[]

05/17/21 at 05:00 pm
05/17/21 at 05:00 pm
05/19/21 at 05:00 pm
05/25/21 at 05:00 pm
06/01/21 at 05:00 pm
06/02/21 at 05:00 pm
06/07/21 at 05:00 pm
06/08/21 at 05:00 pm
06/09/21 at 05:00 pm
06/11/21 at 05:00 pm
06/15/21 at 05:00 pm
06/16/21 at 05:00 pm
06/18/21 at 05:00 pm
06/23/21 at 05:00 pm
06/25/21 at 05:00 pm
06/25/21 at 05:00 pm
06/29/21 at 05:00 pm
07/01/21 at 05:00 pm
07/02/21 at 05:00 pm
07/08/21 at 05:00 pm
07/13/21 at 05:00 pm
07/16/21 at 05:00 pm
07/29/21 at 05:00 pm

07/29/21 at 05:00 pm

Complete[]
0%
0%
0%
0%
0%
0%
0%
0%
0%
0%
0%
0%
0%
0%
0%
0%
0%
0%
0%
0%
0%
0%
0%

0%



HOLLIDAY GROUP

GENERAL CONTRACTORS
CONSTRUCTION MANAGERS

Holliday Group

1D

27
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37

WBS[]

27

25

26

30

28

29

31

32

33

34

35

36

37

Task[Name[]

HVAC Trim out

Electrical trim out
Plumbing Trim Out

HVAC Final Inspection
Electrical Final Inspection
Plumbing Final Inspection
Final Paint

Bathroom Acc Installed
Bathroom Partitions Installed
Final Cleaning

Final Building Inspection
Suibstantial Completion

Punch Work

Resource[]

Total Comfort
Bay Area
Randy Mask Plumbing
CITY

CITY

CITY

Native Sun
FenWall
FenWall

None

CITY

HG

Various
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Start[]

07/30/21 at 08:00 am

07/30/21 at 08:00 am

07/30/21 at 08:00 am

08/04/21 at 08:00 am

08/06/21 at 08:00 am

08/06/21 at 08:00 am

08/06/21 at 08:00 am

08/10/21 at 08:00 am

09/02/21 at 08:00 am

09/08/21 at 08:00 am

09/10/21 at 08:00 am

09/13/21 at 08:00 am

09/14/21 at 08:00 am

Job #:20-062 Lido Beach Bathrooms

400 Benjamin Franklin
Sarasota, Florida

Finish[]

08/03/21 at 05:00 pm

08/05/21 at 05:00 pm

08/05/21 at 05:00 pm

08/04/21 at 05:00 pm

08/06/21 at 05:00 pm

08/06/21 at 05:00 pm

08/09/21 at 05:00 pm

08/11/21 at 05:00 pm

09/07/21 at 05:00 pm

09/09/21 at 05:00 pm

09/10/21 at 05:00 pm

09/13/21 at 05:00 pm

09/20/21 at 05:00 pm

Complete[]

0%

0%

0%

0%

0%

0%

0%

0%

0%

0%

0%

0%

0%



